Developing athletes, coaches, officials of all ages and skills through effective pathways by

providing the tools, knowledge, opportunities, and confidence to achieve their goals

Wairuatanga - Inspiration

Nurture joy

Encouraging future generations to have a
go and enjoy the challenges and rewards
of the sport

Pukengatanga - Striving for excellence, continuous improvement

Develop potential

Manaakitanga — Respect, generosity and care
Diving whanau

Fostering an inclusive, welcoming club culture and supportive
connections amongst members

Kotahitanga — Unity
Stronger together

Working collaboratively and in partnership to
improve access, value for money and expertise
and exposure to opportunities for Divers locally
and across a New Zealand network.



Our way forward

Who Where What
West wave Operational Communication and Marketing
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Centre
Christchurch

(TeD) Program & stakeholder management, risk management

Fundraising, community building, travel, event activities, SME support
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Governance Communication, Performance monitoring, evaluation, risk management WHY

Up to date and fit for purpose policies and compliant operations




Our Vision:
Kiwis launched into

To get off the board we need a solid

tive li d
platform supported by many.... g lvesard
Accessible through sport with us
performance

opportunities

Effective
development Clubs, OUI‘ Pldthrm
pathways DNZ,

Officials,
sponsors,

. Athletes, HPSNZ converting
Professional coaches, investment
expertise ADCT ik?to o
whanau enetits
Consistent, and long-
fair and Funders, ter{n
affordable volunteers and ?our gl(l)mes

facility access governance

Engaged
children and Facility owners,
youth other user-
groups,
Council, Aktive,
Recreation
Partner orgs

Families,
schools, role
models, peers,
community

More water confident, active, healthy, resilient
and connected kiwis and communities
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